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Concrete Prototype Kickoff Meeting

Agenda:

9:00 Introductions

9:05 Contracting Officer’s Comments

9:20 Project Manager’s Comments

9:45 Border Patrol and Law Enforcement Comments

10:00 Project Director’s Expectations

10:10 Contracting Officer’s Representative’s Comments

10:15 Questions

Concrete Prototype Kickoff Meeting.docx for Printed Item: 2842 ( Attachment 1 of 1)
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Updates
25 August-8 September

Friday 25 August
IBWC planning to share San Diego, submittals with the Mexican 
Section (email from Dr. Unni)

emailed about analyst position with BPAM

Monday 28 August
sent copy of updated AA Study Plan that was sent for approval and signature

Tuesday 29 August
sent summary of observations from EPT site visit; Baker updated drawings before 

they are released for bid
EPT waiver most likely delayed for signature because of hurricane
Peaceful Fence Protest, media was present (email from

 is coordinating point for  from USACE regarding security 

Wednesday 30 August
RGV Stakeholders meeting 14 September canceled; not rescheduled yet

Chief Padilla is overseeing CBP’s Hurricane Response within Region 6o
Wall Program included in the MAOL (email from 
Email from about Client Satisfaction Survey for
Current travel authorizations can only run through 30 Sept
Wall and TI Staffing plans signed and submitted to OA
Revised ILSP signed and resubmitted to OA 

sent email asking about space needed for the Fence team

Thursday 31 August
on call with Kolbe: 

Nothing really said...

1.  Prototype sched.
2.  our RFP release today (nothing said about press release)
3. brought up announcing who is on the prequal list.
4.  Lots of discussion about hurricanes...

That was it.  Ended in 20 minutes.
sent Baker Survey Work notice for RGV week of 2 Sept.

was waived from SLT training mailed to get training delayed. 
has sent it up to Karl
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emailed  about reaching out to about prototype help?
spoke with and said he only asked about information, set rule that anything 

prototype needs to go himself or
wants to bring new LMI CEO to meet you and Karl on 19 September, but that is 

the same day wants you in El Paso
can get you from the airport in McAllen on Monday

ELC Waiver, Monday/Tuesday sequence of events, PAG document in inbox
 wants you to participate in Border Wall Industry Day, I’m working with him 

to set up time to go over specifics
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